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2ND CLASS TICKET

FROM: HERE
DESTINATION: NOWHERE




It Is not the strongest that survive,
nor the most intelligent, but the one

most responsive to change.
- Charles Darwin




Problem:
B Top Executives don’t speak the ‘Quality’ language
B We want to explain ‘Quality helps the Company’
B Is Quality doing what it should to help the Company?
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Possible Solutions:
B Hire Translation Services
B Prepare a 15-second “elevator” speech
B Align Quality activities with Company Objectives




Aligning Quality Activities with
Company Objectives
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Proposed Solution:
B X-Matrix
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X-Matrix

Variant of the Matrix Diagram

B Tool in Quality Toolbox
B Compares 2 pairs of lists

Often Referred to Hoshin X-Matrix
B Commonly used in Hoshin Kanri, or Hoshin Planning
B Based on Plan-Do-Check-Act Cycle

B Displays relationships between cascading levels of
objectives
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FMEA Example of X-Matrix
Fluid Tank Filling System

L] . & (M2 Flow .
L AR Flowi too low (15C<F<200} ]
o o & 8| Tank level helow 12000 -
L] L] Tank lovel abowe 300001 -
[ ] ImpLrities > 2Jum in taqk -
el e -
N —® Failures / effects =
T4 % % | o= : L 8
= sl Il g E w // E|R|E
e = = \ o =53
2slE s Al c O E |olc|e
c|7|cls BlElele| 88 N £ ]|3%
Sl 2|12 E|E|E|E c N 0 =lo| g
alcele L|IT|Z|=| E & A c |2|2|2
SElglgle g|2|e|5|8 0 N T 2D
2le|l=sls 2|32 O " 3 = P
=222 & oA < ™ Tle
@Z o oo = ED = = Q| T
[An} 9 == |3 _ E v
z 5|zl 2|2 4 Components HEIE
oSS | @ - cTlalo
SRR e Rl == |Z
ih) :]: ul | w LL = g
[N i
e |® Fimo .|
& | & | Sand-by pump L 2K
AN ] Filter [ 3N BN
. Lowi level indicatar L AR
& H gh level indizator (]
& & Controllar L BN ]
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X-Matrix for Strategic Planning

. A

X-Matrix: , Year
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Source: Jd Marhevko, ASQ Quality Management Forum, Fall 2007



X-Matrix Format for Planning

Tactical Actions

Main Key
Initiativ*les Metrics

Resources

Key Objectives

Bottom: Key objectives. Use a “SMART"” format
Left: Initiatives on HOW to achieve the objectives
Top: TACTICAL actions to execute the initiatives
Right: Key METRICS used to monitor results

Far Right: WHO has responsibility for the item

Source: Jd Marhevko, ASQ World Conference on Quality and Improvement, May 5-7, 2008



Strategic Planning X-Matrix Example

X-Matrix: Organization, Year
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X-Matrix Summary
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Source: Jd Marhevko, ASQ World Conference on Quality and Improvement, May 5-7, 2008



X-Matrix Worksheet

Our Organization's Plan

Improvement
Projects
Initiatives Improvement
Targets
Strategic
Objectives

Resources




Strategic Planning Example

ABC Company Plan

Improvement
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Initiatives Improvement
Targets
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Define Initiatives

ABC Company Plan

Improvement
/, Projects
/| |8
)
3]
g8
&)U Initiatives Improvement
= Targets
Q
IS
8
[2]
]
O
3 Strategic
g Objectives
[&]
=
\ o
—
=cTease Sales Revenue Resources
2. Increase Operating Profit




Define Initiatives

ABC Company Plan
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Link Objectives and Initiatives

ABC Company Plan
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Ildentify Quality Activities

ABC Company Plan

S —

—
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1.1a Satisfaction Survey with all deliveries
Improvement
Projects
Initiatives Improvement
Targets
Strategic
Objectives
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Define Quality Activities

ABC Company Plan

X [1.1b Customer Complaint FMEA

X [1.1a Satisfaction Survey with all deliveries
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Define Success Metrics

ABC Company Plan

X |1.1b Customer Complaint FMEA /

X |1.1a Satisfaction Survey with all dWeries X
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x |1.1 Increase Customer Satisfaction
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Define Success Metrics

ABC Company Plan

X [1.1b Customer Complaint FMEA X

X [1.1a Satisfaction Survey with all deliveries X | X
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Define Success Metrics

ABC Company Plan
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Ildentify Resources

ABC Company Plan

2. Increase Operating Profit
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Other Initiative(s)

ABC Company Plan

2. Increase Operating Profit

X 1.2a Market Quality Leadership X X
X [1.1b Customer Complaint FMEA X | X X | X
X|1.1a Satisfaction Survey with all deliveries X|[X]|X X | X X
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Complete Plan

ABC Company Plan

2.2a Green Belts on High Hitters
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X-Matrix
Benefits and Limitations

Benefits

B Helps organizations focus on shared goals

B Communicates goals

B Communicates plans to achieve goals

B Helps obtain commitment and accountability




X-Matrix
Benefits and Limitations

Benefits

Helps organizations focus on shared goals

B Communicates goals

B Communicates plans to achieve goals

B Helps obtain commitment and accountability
Limitations

B Can be large & complex

B |ess valuable if delivered from ‘above’

B Garbage in, Garbage out




ASQ Section Strategic Plan

ASQ Section Strategic Plan

Activity
Description
Activity Improvement
Targets
Strategic
Objectives




ASQ Section Strategic Plan

ASQ Section Strategic Plan

Activity
Description
Activity Improvement
Targets
Strategic
Objectives

1. Increase Member Value Resources

2. Increase Member Retention
3. Increase Member Satisfaction




ASQ Section Strategic Plan

ASQ Section Strategic Plan

3.1a Survey Program Sastisfaction & PDCA X X
2.1a Send Welcome Email to New Members X X
1.3a Post Quality Jobs on Website X | X X
1.2a Sponsor Certification Prep. Courses X X X
1.1b Host Lunchtime Webinars X X X
1.1a Host Dinner Programs & Tutorials X X X
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Questions




